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Item 1. Introduction
Howard Financial Services, Ltd. (“HFS") is registered with the Securities and Exchange Commission (“SEC") as an
investment adviser. Brokerage and investment advisory services and fees differ, and it is important for you to
understand these differences. Free and simple tools are available to research firms and financial professionals at

, Which also provides educational materials about broker-dealers, investment advisers, and investing.

Item 2. Relationship and Services

What investment services and advice can you provide me?

We offer investment advisory (which includes financial planning) services to retail investors, including individuals, high
net worth individuals, estates, charitable organizations, and affiliated entities. This service is provided through the HFS
Wealth Management division of the firm. The services include determination of investment and financial objectives,
identification of financial deficiencies, risk analysis, and cash flow management. We offer strategic tax planning, legacy
planning, retirement planning, insurance advice, and education funding recommendations. We also provide
investment review and/or investment management services. Additionally, we consult small businesses on their
organizational structure and help them plan for succession, merger and acquisition transactions, and general business
planning.

Our primary investment strategy is strategic asset allocation of equity, fixed income, and alternative investments. If you
hire us to manage your investments and maintain responsibility for investment implementation and oversight, we will
prepare an Investment Policy Statement that documents aspects of your financial affairs and how your accounts will be
invested. You may impose restrictions on investments that we manage on your behalf including sectors and types of
securities. As your goals change over time, we will suggest changes and implement them as appropriate.

Our investment management services provide ongoing monitoring of your accounts. We manage your investments in
light of market conditions, your goals, and risk tolerance. We typically receive discretionary investment authority at the
onset of an advisory relationship. When you grant us discretionary authority, you provide us the authority to determine
the investments to buy or sell in your accounts on an ongoing basis.

We may recommmend affiliated private placements to clients that meet the Accredited Investor and Qualified Client
investor standards. This service is provided through the HFS Capital Partners division of the firm.

If deemed appropriate, we may appoint one or more sub-advisor(s) to manage your accounts. In these circumstances,
we will continue to monitor the activities of the sub-advisor(s) to ensure they are the best fit for your needs.

Requirements to open and maintain an account: The minimum account size for investment management is $750,000.
We have discretion to waive the account minimum and annual fee.

Additional information. Please see Form ADV, Part 2A Brochure (Items 4, 7, 8, 11,12, 13,16 & 17) by using the following link
to the documents: Form ADV 2A

Conversation Starter. Given my financial situation, should | choose an investment advisory service? Why or why not? How
will you choose investments to recommend to me? What is your relevant experience, including your licenses, education and
other qualifications? What do these qualifications mean?

Item 3. Fees, Costs, Conflicts of Interest

What fees will | pay?

Financial planning services are billed as a fixed or hourly fee according to the degree of complexity associated with your
situation. For most financial planning projects, 50% of the agreed fee is due upon execution of the agreement, with the
remaining balance due within a specified timeframe. Ongoing planning services are billed monthly or quarterly in
arrears The fee for ongoing investment management is generally based on a percentage of assets under management,
and is calculated and paid quarterly, in arrears, based on the average daily balance of all billable assets in a client’s
accounts. Investment management services may also be based on a fixed fee paid monthly or quarterly in arrears.


http://www.investor.gov/crs
https://hfs-wm.com/wp-content/uploads/2026/04/2026-March_Part-2A-of-Form-ADV.pdf

Since some of our fees are based on the value of assets under management, the more assets there are in your accounts,
the more you will pay in fees, and we may therefore have an incentive to encourage you to increase the assets in your
accounts. The broker-dealer (custodian) that holds your investments can charge you a transaction fee when we buy or
sell an investment for you. The custodian’s transaction fees are in addition to our advisory fee for our investment
advisory service. You could also pay charges imposed by the custodian holding your accounts for certain investments
and maintaining your accounts. If sub-advisor(s) are appointed to your accounts all fees charged by the sub-advisor(s)
are in addition to our fees. Our fees vary and are negotiable.

Some investments, such as mutual funds and exchange traded funds, charge additional fees (management fee,
operational expenses, etc.) which are distinct from our fees.

Additional Information. You will pay fees and costs whether you make or lose money on your investments. Fees and
costs will reduce any return on your investments. Please make sure you understand what fees and costs you are paying.
For more information, please see our Form ADV, Part 2A Brochure (Iltem 5) available at Form ADV 2A

Conversation Starter. Help me understand how these fees and costs might affect my investments. If | give you $10,000 to
invest, how much wiill go to fees and costs, and how much will be invested for me?

What are your legal obligations to me when acting as my investment adviser? How else does your firm make
money and what conflicts of interest do you have?

When we act as your investment adviser, we must act in your best interest and not put our interest ahead of yours.
At the same time, the way we make money creates some conflicts with your interests. You should understand and ask
us about these conflicts because they can affect the investment advice we provide you. Here are some examples to
help you understand what this means: We request you establish brokerage accounts with a qualified custodian of our
selection. Charles Schwab makes available to us other products and services that benefit us but may not directly
benefit you.

We have affiliated limited partnerships through common control with the General Partner that we recommend to
Accredited investors or Qualified Clients. Affiliates can also receive management fees based on committed capital,
invested capital, or current capital balance, up- front due diligence fees, and performance fees after achieving defined
performance hurdles. We also receive advisory fees for investment advisory service of the partnerships and
reimbursement of administrative expenses. This creates an incentive for us to offer investments and services that
generate additional revenue for us and our affiliates and increase your assets in those offerings.

Additional information. Please see Form ADV, Part 2A Brochure (Items 5, 6,10 and 14) and other applicable documents
Form ADV 2A

| Conversation Starter. How might your conflicts of interest affect me, and how will you address?

How do your financial professionals make money?
Our Financial Professionals receive salaries and are eligible for bonuses based on firm performance. Firm owners are
also compensated by fees earned from our affiliated private placements.

Item 4. Disciplinary History
Do your financial professionals have legal or disciplinary history?
Yes. Visit for a free and simple search tool to research us and our financial professionals.

| Conversation Starter. As a financial professional, do you have any disciplinary history? For what type of conduct?

Item 5. Additional Information
For additional information about our services, please see our website at . If you want a copy
of this disclosure, please call our office (214-346-0785).

Conversation Starter. Who is my primary contact person? Is he or she a representative of an investment-adviser or a broker-
dealer? Who can I talk to if | have concerns about how this person is treating me?
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